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Frequently Asked Questions about Quaker Ministry
What is ministry?
It is the work of God, done by God's people. Ministry may mean speaking God's words in meeting or out of meeting. It also encompasses a wide variety of activates that build a peaceable and better world.  It helps the helpless, frees the captive, binds the wounds of the hurt, feeds the hungry and a million other things. Every human is meant to participate in ministry in some form.
How do Quakers view ministry differently from other Christian churches? 
There are many Quaker views of ministry, but what joins them is the idea that all may and are called to do ministry.  It is seen as a normal activity that flows from a relationship with the present Christ.  It has not traditionally been seen as a career path, but a vocation. Almost all work can be done as ministry if it is done in the right spirit.  Ministers are not made by education, but by conviction. 
What is a calling?
If God asks and inspires all to do ministry, then a calling is an awareness of that Godly impulse.
What are Gifts of Ministry?
It is presumed that God will give each minister whatever they need to do the work. This includes abilities and talents, but also includes strength, stamina and courage to do what is required. Gifts are given to the people of God through individuals.  So we all hold our gifts as caretakers.
What is a recording?
It is a minute of recognition by a Friends body that an individual Friend is both called and gifted to a particular ministry.  Friends say that God ordains - that is, makes and gifts a minister - and that Friends record this ordination.  This is a subtle but important difference with the rest of Christendom.  Recording is observational; the ministry must be seen, and supported, over time in order to be recorded.
Why do we record some ministries and not others?
Primarily because God-work requires support and accountability and some ministries would not get it if the faith community did not supply it.  Much of our other God-work in the world is recognized, supported and held accountable by others.  Teachers, counselors and other professions have a clear process of training, licensure and accountability usually including continuing education.  Work that manufactures a product has specifications and consequences of not meeting those specifications. There are codes of ethics and other structures in place for many work situations. 
Some gospel ministries are spontaneous and temporary, such as acts of kindness, compassion and prayer. These ministries require God’s inspiration and impulse, but do not require extra levels of support and accountability beyond our regular communion and social support of each other.
But sustained, public, calls of ministry to work in and with the faith community must be nurtured and attended to by that community in order to thrive - no one else can or will do it.   History shows the dangers of working in the name of God without adequate community support. None of us are discerning enough to be immune to self-deception or the traps that isolation brings.  So we have a particular responsibility to those who God has called to work in the Faith community. The minister’s personal obedience to God may be primary, but participating and being willing to take feedback from one’s community is crucial to healthy ministry.
There are also just practical limits to what a small Faith community can do in supporting ministers. If we are attentive and loving to each other much support with flow in the community in organic and spontaneous ways. With our limited time and resources, we choose to focus the structure of recorded ministries on Public Gospel Ministers and trust God to support all God’s work.
Why have many unprogrammed meetings and YM’s discontinued the process of recording?
A strong conviction of equality,  a concern for the possibility of elevating some above others, and an aversion to having a professional clergy, has brought many Friends groups to a place where  recording of spiritual calls, gifts and ministries has been all but discontinued.  At the other end of the Q continuum, some Friends have let prestige and power cloud the recording process.  We feel that with God’s help it should be possible to find the middle path.
What does it mean to hold someone accountable?
 It means to watch over their ministry: to give the minister feedback both positive and negative when they need it, to warn of traps and detours, to ask the tough questions, to encourage the best possible self-care.  On rare occasions it means to discipline, and hopefully restore, a minister who has gotten off of the Gospel Path.
What does it mean to support a minister?
It means to encourage; to help the minister discern choices and directions in their ministry, to provide the minister with a place to be heard, to encourage and help them get information and training when they feel the need. Sometimes it means to financially release a minister from other work so that they may pursue their call. 
What is the difference between pastoral and recorded ministry?
Pastoral ministry is a specific form of ministry dedicated to the spiritual care of the members of the local meeting.  Fruitful, sustained pastoral ministry among Friends would almost always be recordable, but not all recorded ministry is pastoral.  Teaching, writing, speaking, eldering, musicality and other arts would all be recordable if they were a major focus of the Friend’s life, and were being done among Friends for the benefit of Friends and had no other support structure. 
What are the qualifications for recorded ministry at Freedom Friends?
Our Faith and Practice says that recorded ministry will be in harmony with our beliefs and ideals and that the ministry will be observed to be “consistent, persistent, public, fruitful and to the specific benefit of our Monthly Meeting and the wider Quaker world.”   Recorded ministers will be members in good standing.  They may be received from another Friends group or freshly recorded among us. Our Faith and Practice spells out the process for being recorded.
